
BMW Body & Paint Standards.
 CORE & AUDIT MANUAL.

January, 2026
Bodyshop:

Date:

Address:

Bodyshop Manager:

Auditor:

The following BMW Body & Paint Standards specify the obligations that the Dealer-owned or independent bodyshop persistently must comply with as long as the title "BMW Approved Repair Centre", 

as given by the NSC, is held. In the following the Dealer-owned or independent Approved Repair Centre both are referred to as "Partner".

BMW [NSC] reserves the right to amend the BMW Body & Paint Standards upon adequate prior notice  in order to meet the requirements for the performance of Body & Paint work for BMW vehicles. 

Thereby BMW [NSC], in due consideration of both parties interests and the justified customer expectations, will see to it that amendments or adaptations will not unreasonably burden the Partner. The 

need for amendments may, for example, result from technical progress, further development of BMW Vehicles and of BMW Services, BMW design concepts or from shifted customer expectations. The 

amendments shall improve the quality, the performance and the competitiveness of the BMW Dealership and Approved Repair Centre network . The title "BMW Approved Repair Centre" can only be 

used when the contractual obligations are fulfilled. Termination of this tiltle is subject to the contracted terms and conditions as outlined in the BMW Approved Paint and Panel Shop Dealer Agreement.

Please be aware that this is a HIGHLY
CONFIDENTIAL DOCUMENT, which is 
not to be shared with third parties.
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Number

ARC = α
ISP = Ө

Standards Requirement Audit Question Verification Required 
result

Contact Result:
"Yes", "No" or 
(if possible) 
"not relevant"

277

1 Facility and Process Requirements 135
1.1 Applies General requirements/tasks 81
1.1.1

α Ө
Organization An organizational chart for the bodywork and 

paintwork section exists. (Employee list on 
Dealernet)

Is there an organizational chart available for the bodywork and 
paintwork section, or does this feature in the general 
organizational chart?

Check documents and obtain 
a copy

Yes/No Dealer Principal / 
Aftersales Manager 1

1.1.2

α Ө
Capacity planning Technician capacity planning is carried out 

regularly.
Is technician capacity planning in place and carried out 
regularly?

Check documents, take a 
photo of the capacity 
planning schedule

Yes/No Dealer Principal / 
Aftersales Manager 1

1.1.2.1

α Ө
Workshop planning is existing for the bodywork 
and paintwork section.

Does workshop planning exist for the body & paintwork section? Check documents, take a 
photo of the capacity 
planning in each area

Yes/No Dealer Principal / 
Aftersales Manager 1

1.1.3

α
Key business data Accounts are managed in accordance with 

statutory regulations.The body & paintwork 
section is managed separately from other 
sections of the business.

 Is the body & paintwork section managed separately from the 
other sections of the business?

Check documents Yes/No Dealer Principal / 
Aftersales Manager

1

1.1.4
α Ө

Health and safety The national health and safety standards and 
statutory requirements are fulfilled.

Are the national health and safety standards and statutory 
requirements fulfilled?

Check Documents and 
request a copy

Yes/No Dealer Principal / 
Aftersales Manager 4

1.1.4.1 α Ө If not: Has the corresponding authority provided written special 
approval?

Check Documents and 
request a copy

Yes/No/not relevant Dealer Principal / 
Aftersales Manager 1

1.1.4.2 α Ө Staff wears appropriate personal protective 
equipment.

Does the staff wear appropriate personal protective equipment? Visual inspection Yes/No Dealer Principal / 
Aftersales Manager 1

1.1.4.3

α Ө
The equipment used is checked regularly in 
terms of safety and functional aspects.

Is the equipment used checked regularly in terms of safety and 
functional aspects? 

Check documents Yes/No Dealer Principal / 
Aftersales Manager 1

1.1.5

α Ө
Social areas The Partner has at least 1 suitable room for 

employees according to local legal regulations.
Does the Partner have at least 1 suitable room for employees 
according to local legal regulations? 

Visual inspection Yes/No Dealer Principal / 
Aftersales Manager 1

1.1.5.1 α Ө If not: Has the corresponding authority provided written special 
approval?

Check documents Yes/No/not relevant Dealer Principal / 
Aftersales Manager

1

1.1.6

α Ө
Environmental protection The national environmental standards and 

statutory requirements are fulfilled.  (By-laws 
in terms of emissions and Fire Department 
Regulations.)

Are the national environmental standards and statutory 
requirements fulfilled? 

Check Documents and 
request a copy

Yes/No Dealer Principal / 
Aftersales Manager

4

1.1.6.1 α Ө If not: Has the corresponding authority provided written special 
approval?

Check documents Yes/No/not relevant Dealer Principal / 
Aftersales Manager

1

1.1.6.2

α Ө

There is a separate area for storing and mixing 
paints and solvents. This area complies with 
the local standard regulations for areas at risk 
of explosion and hazardous materials are 
labeled accordingly.

Is there is a separate area for storing and mixing paints and 
solvents which complies with local standard regulations for 
areas at risk of explosion are hazardous materials labeled 
accordingly?

Check documents Yes/No Dealer Principal / 
Aftersales Manager

4

1.1.6.3 α Ө If not: Has the corresponding authority provided written special 
approval?

Check documents Yes/No/not relevant Dealer Principal / 
Aftersales Manager

1

1.1.6.4

α Ө

The body and paint workshop complies with 
the market-specific recycling specifications 
(specified by the market).

Does the body and paint workshop comply with the market-
specific recycling specifications (Coagulating powder usage and 
disposal)? Disposed parts to be destoyed - not posible for re-
use, rework or commercial activities. 

Check documents Yes/No Dealer Principal / 
Aftersales Manager

4

1.1.6.5

α Ө

The Partner has spray and spark protection 
(welding and grinding) as well as extraction 
systems for gas/dust and smoke 
corresponding with worker protection law 
requirements.

Does the Partner have spray and spark protection (welding and 
grinding) as well as extraction systems for gas/dust and smoke 
and do these workbays correspond with OHS Act requirements?

Check documents / visual 
inspection

Yes/No Dealer Principal / 
Aftersales Manager

1
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1.1.6.6

α Ө

The Partner segregates the Aluminum 
workbay from the Steel / Metal Workbays and 
the Partner uses separate tooling 
(Straightening bench, Aluminum tool trolley 
with set of tools, Safety barriers, Gas/Dust 
extraction, Spray and Spark protection) and  
this workbay corresponds with worker 
protection law requirements. 

Does the Partner segregate the Aluminum workbay from the 
Steel / Metal Workbays and does the Partner use separate 
tooling (Straightening bench, Aluminum tool trolley with set 
of tools, Safety barriers, Gas/Dust extraction, Spray and 
Spark protection) and does this workbay correspond with 
worker protection law requirements?
"NOT A BOLT ON BAY"

Check documents / visual 
inspection

Yes/No Dealer Principal / 
Aftersales Manager

15

1.1.7

α Ө

Cleanliness & tidiness There are cleaning schedules for the 
customer, workshop, storage, maintenance 
and staff areas and for the painting booths and 
processes are documented accordingly.

Are there cleaning schedules for the customer, workshop, 
storage, maintenance and staff areas and for the painting 
booths and are processes documented accordingly?

Check documents / visual 
inspection

Yes/No Dealer Principal / 
Aftersales Manager

1

1.1.7.1

α Ө
The tools are well-maintained and stored 
properly.

Are the tools well-maintained and stored properly? Visual inspection and request 
proof of maintenace 

Yes/No Dealer Principal / 
Aftersales Manager 20

1.1.8

α Ө

Customer Relationship Management The Partner participates in the BMW/ OEM/ 
Industry Customer Experience program.

Does the Partner participates in the BMW/ OEM/ Industry 
Customer Experience program?

Check and obtain documents
Confirm the CRM tool or 
application

Yes/No Dealer Principal / 
Aftersales Manager

1

1.1.8.1

α Ө
The Partner offers the customer a Mobility 
service.

Does the Partner offer the customer a Mobility service? Check documents and 
Process

Yes/No Dealer Principal / 
Aftersales Manager

1

1.1.9

α
Motorplan Reporting Reporting of all Medium and Higher category 

accidents to BMW SA Motorplan Department. 
(BMW Motorplan Ticketing System)

Does the Partner report all medium and higher category 
accidents to BMW SA Motorplan Department?

Check documents and Refer 
Process Audit - If 
audit mark is less than 94% 
then No

Yes/No Dealer Principal / 
Aftersales Manager

10

1.1.10

α
Re-Instatement of Motorplan Submission of all relevant documentations to 

BMW SA Motorplan Department
Does the Partner re-instate all medium and higher category 
accidents with the BMW SA Motorplan Department?

Check documents and Refer 
Process Audit - If 
audit mark is less than 94% 
then No

Yes/No Dealer Principal / 
Aftersales Manager

7

1.2 Workstation requirements/tasks 51
1.2.1.

α Ө

Workstation situation The Partner has dedicated workstations for 
service advice / quotation, disassembly / 
assembly, bodywork, paint preparation, 
paintwork, finishing and cleaning.

Does the Partner have dedicated workstations for service 
advice / quotation, disassembly / assembly, bodywork, paint 
preparation, paintwork, finishing and cleaning? 

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

5

1.2.1.1

α Ө

The Partner has the recommended lighting 
and dimensions of workstations for service 
advice at the vehicle. 

Does the Partner have the recommended lighting and 
dimensions of workstations for service advice at the vehicle? 

Visual inspection,  
Measurement and Lux 
Readings

Yes/No Aftersales Manager / 
Workshop manager

3

1.2.1.2

α Ө

The Partner has the recommended lighting 
and dimensions of workstations for 
disassembly  (dedicated workstations for 
disassembly in relation to bodywork repairs).

Does the Partner have the recommended lighting and 
dimensions of workstations for disassembly? 

Visual inspection,  
Measurement and Lux 
Readings

Yes/No Aftersales Manager / 
Workshop manager

3

1.2.1.3

α Ө
The Partner has the recommended lighting 
and dimensions of workstations for 
bodywork.

Does the Partner have the recommended lighting and 
dimensions of workstations for bodywork?

Visual inspection,  
Measurement and Lux 
Readings

Yes/No Aftersales Manager / 
Workshop manager 3
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1.2.1.4

α Ө
The Partner has the recommended lighting 
and dimensions of workstations for paint 
preparation.

Does the Partner have the recommended lighting and 
dimensions of workstations for paint preparation?

Visual inspection,  
Measurement and Lux 
Readings

Yes/No Aftersales Manager / 
Workshop manager

3

1.2.1.5
α Ө

The Partner has at least one separate room for 
mixing paint.

Does the Partner have at least one separate room for mixing 
paint?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 3

1.2.1.6

α Ө
The partner has at least one cabinet for storing 
hazardous substances (with ventilation).

Does the Partner have at least one cabinet for storing 
hazardous substances?  

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 3

1.2.1.7

α Ө
The Partner has the recommended lighting 
and dimensions of Spray booths

Does the Partner have the recommended lighting and 
dimensions of Spray booths?

Visual inspection,  
Measurement and Lux 
Readings

Yes/No Aftersales Manager / 
Workshop manager 3

1.2.1.8

α Ө

The Partner has the recommended lighting 
and dimensions of finishing (workstation for 
all superficial repairs after painting and drying, 
such as polishing and cleaning. The 
workstation must be physically separate from 
the bodywork repair and paint repair 
workstations).

Does the Partner have  the recommended lighting and 
dimensions of finishing?

Visual inspection,  
Measurement and Lux 
Readings

Yes/No Aftersales Manager / 
Workshop manager

5

1.2.1.9

α Ө
The Partner has the recommended lighting 
and dimension for cleaning.

Does the Partner have the recommended lighting and 
dimension for cleaning?

Visual inspection,  
Measurement and Lux 
Readings

Yes/No Aftersales Manager / 
Workshop manager

1

1.2.2

α Ө
Storage/transport of parts The Partner has a link between its parts and 

workshop areas to avoid transporting parts 
through the customer area.

Does the Partner have a link between its parts and workshop 
areas to avoid transporting parts through the customer area?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 1

1.2.2.1 α Ө If not: Is there a written rejection of the company's planning 
application?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 1

1.2.2.2

α Ө

There is a storage room (or a separate area) for 
the storing of new Genuine BMW/ OEM Parts, 
a separate area for storing removed parts from 
vehicle and a separate area for damaged body 
parts which will be analyzed by insurance 
experts or to be scrapped. (Insurance analysis 
to be completed 14 Days after settlement of 
invoice unless alternative arrangements has 
been made and proof of request is available) 
(Scrapping of parts must happen at least every 
14 days).

Is there a storage room (or a separate area) for the storing of 
new Genuine BMW/ OEM Parts, a separate area for storing 
removed parts from vehicle and a separate area for damaged 
body parts which will be analyzed by insurance experts or to be 
scrapped?

(Insurance analysis to be completed 14 Days after settlement 
of invoice unless alternative arrangements has been made and 
proof of request is available) (Scrapping of parts must happen at 
least every 14 days).

Visual inspection
Photo confirmation

Yes/No Aftersales Manager / 
Workshop manager

5

1.2.2.3

α Ө
If not: Is there a written rejection of the company's planning 
application?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 1

1.2.2.4

α Ө

There is a separate storage area for recycling, 
special-grade waste and used material.

Is there a separate storage area for recycling, special-grade 
waste and used material?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

3

1.2.2.5 α Ө If not: Is there a written rejection of the company's planning 
application?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 1

1.2.3
α Ө

Workstation for advice at the vehicle There is a on-site lift available for advice at the 
vehicle.

Is there a on-site lift available for advice at the vehicle? Visual inspection Yes/No Advisor
1

1.2.3.1
α Ө

If not: Is there a written rejection of the company's planning 
application? (Is there space available, or alternatively a lift 
accesible in the workshop?)

Check documents Yes/No/not relevant Dealer Principal / 
Aftersales Manager 1
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1.2.4

α Ө
Providing advice at the vehicle Advice is provided at the vehicle in the 

presence of the customer (where present).
Is advice provided at the vehicle in the presence of the 
customer (where present)?

Visual inspection Yes/No Aftersales Manager / 
Advisor 1

1.2.4.1

α Ө
During advice at the vehicle, all body and paint 
damage to the vehicle is recorded.         

During advice at the vehicle, is all body and paint damage to the 
vehicle recorded?

Visual inspection / check 
documents

Yes/No Aftersales Manager / 
Advisor 1

1.2.4.2

α Ө

An initial check of additional damage possibly 
present but not seen at first glance (e.g. airbag 
system etc.) is undertaken using a check of the 
instrument panel (Check Control Message).

Is an initial check of additional damage possibly present but not 
seen at first glance (e.g. airbag system etc.) undertaken using a 
check of the instrument panel (Check Control Message)?

Visual inspection / check 
documents

Yes/No Aftersales Manager / 
Advisor

1

1.2.5

α Ө
IT All damage / noticeable problems detected 

during advice at the vehicle are recorded in a 
system.

Are all damage / noticeable problems detected during the 
advice at the vehicle recorded in a system? (Opening of Job 
cards or initiating of quotations).

Visual inspection / review of 
the vehicle's paperwork 
and/or check history / 
systems

Yes/No Aftersales Manager / 
Advisor 1

1.2.5.1

α Ө

The Partner uses a calculation tool for body 
and paintwork complexity.

Is there a calculation tool for body and paintwork complexity and 
is it used (e.g. Audatex, GT Motive, etc.)?

Visual inspection / review of 
the vehicle's paperwork 
and/or check history / 
systems

Yes/No Aftersales Manager / 
Advisor

1

1.3 Infrastructure 3
1.3.1

α Ө
Drop-off The Partner offers a 24/7 drop-off option for 

vehicles involved in accidents.
Does the Partner offer a 24/7 drop-off option for vehicles 
involved in accidents?

Visual inspection Yes/No Dealer Principal / 
Aftersales Manager 1

1.3.2

α Ө
Car park The body and paint workshop provides at least 

1 parking space for damaged vehicles out of 
sight of the customer area.

Does the body and paint workshop provide at least 1 parking 
space for damaged vehicles out of sight of the customer area? 

Visual inspection of the 
courtyard 

Yes/No Dealer Principal / 
Aftersales Manager

1

1.3.3

α

Vehicle Charging Point The partner has a vehicle charging station in 
the workshop or customer delivery area for 
charging the customers vehicle.

Does the partner offer charging of the customers vehicle? Visual Inspection Yes/No Dealer Principal / 
Aftersales Manager

1

2 Training and Qualification 43
2.1 Training 43
2.1.1.1

α Ө

Qualification: Panel Beater At least two employees working in the body 
area must be a qualified panel beater and must 
provide proof of market-specific certification.

Is at least two employees qualified as a panel beater and has 
proof of market-specific certification been provided? Proof 
documents available? 

Check documents and 
request copies

Yes/No Dealer Principal / 
Aftersales Manager

10

2.1.1.2

α Ө

Qualification: Spray Painter At least one employee working in the paint 
area must be a qualified spray painter and 
must provide proof of market-specific 
certification.

Is at least one employee qualified as a spray painter and has 
proof of market-specific certification been provided? Proof 
documents available? 

Check documents and 
request copies

Yes/No Dealer Principal / 
Aftersales Manager

10

2.1.2
α

Traning Plans There are training plans for the body and 
paintwork area.

Are there any training plans for the body and paintwork area? Check documents Yes/No Dealer Principal / 
Aftersales Manager 1

2.1.3 α Traning Responsible There is a training responsible person. Is there a person responsible for training administration? (Verify 
on Dealernet)

Check documents Yes/No Dealer Principal / 
Aftersales Manager

1

2.1.4

α

Productive staff/trained employees An appropriate number of productive staff 
have taken part in training courses for body 
and paintwork. (Skills development program)

Has an appropriate number of productive staff taken part in 
BMW's training courses for body and paintwork for the 
professional performance of repair work according to official 
BMW requirements for repair methods? Training certificates 
available? 

ARC Compulsory Training  2026 
(Bulletin: Aftersales 5/2026) 

Check documents Yes/No Dealer Principal / 
Aftersales Manager
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2.1.5

α Ө

Estimator/assessor The estimator/assessor are trained in the use 
of calculation/quotation tools for body and 
paint damage (e.g. Audatex, GT Motive, etc.).

Are the employees who are the contacts for customers trained 
in the use of calculation tools for body and paint damage (e.g. 
Audatex, GT Motive, etc. )?

Check systems and confirm it 
with a valid certificate

Yes/No Dealer Principal / 
Aftersales Manager

1

2.1.6

α Ө

Specific technical certificates The Partner has obtained the necessary 
country-specific technical certificates to carry 
out specific repairs professionally (e.g. airbag, 
tires, hybrid, Electric Vehicles).

Has the Partner obtained the necessary country-specific 
technical certificates  to carry out specific repairs professionally 
(e.g. airbag, tires, hybrid, EVs)?

Check systems and confirm it 
with a valid certificate

Yes/No Dealer Principal / 
Aftersales Manager

3

3 Tools, Equipments and Material 55
3.1 Work on the body 24
3.1.1

α Ө

Tool equipment for repair stage 1 The Partner has all the tools recommended by 
BMW (or tool with identical 
characteristics/criteria) and required for repair 
stage 1 (all work which only requires screw-
mounted parts to be replaced, panel beating 
and surface repairs), maintained and clearly 
arranged, accessible to authorized persons (or 
tool, which conforms to the technical 
requirements of the currently recommended 
welding sets)  (at least 1 piece per tool). All 
tools must represent the current state of 
BMW's technological art.

Does the Partner have a sufficient number of BMW 
recommended, maintained and clearly arranged tools for repair 
stage 1, accessible to authorized persons (or tool, which 
conforms to the technical requirements of the currently 
recommended welding sets)  (at least 1 piece per tool)? Do all 
of the tools represent the current state of BMW's technological 
art?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

3

3.1.2

α Ө

Tool equipment for repair stage 2 The Partner has all the tools recommended by 
BMW and required for repair stage 2 (all work 
that can be carried out using bonding and 
riveting without the use of a repair bench), 
maintained and clearly arranged, accessible to 
authorized persons (or tool, which conforms to 
the technical requirements of the currently 
recommended welding sets)  (at least 1 piece 
per tool). All tools must represent the current 
state of BMW's technological art.

Does the Partner have a sufficient number of BMW 
recommended, maintained and clearly arranged tools for repair 
stage 2, accessible to authorized persons (or tool, which 
conforms to the technical requirements of the currently 
recommended welding sets)  (at least 1 piece per tool)? Do all 
of the tools represent the current state of BMW's technological 
art?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

5

3.1.3

α Ө

Tool equipment for repair stage 3 The Partner has all the tools recommended by 
BMW and required for repair stage 3 (all work 
that can be carried out using bonding and 
riveting with the use of a repair bench or 
welding), maintained and clearly arranged, 
accessible to authorized persons (or tool, 
which conforms to the technical requirements 
of the currently recommended welding sets) 
(at least 1 piece per tool). All tools must 
represent the current state of BMW's 
technological art.

Does the Partner have a sufficient number of BMW 
recommended, maintained and clearly arranged tools for repair 
stage 3, accessible to authorized persons (or tool, which 
conforms to the technical requirements of the currently 
recommended welding sets) (at least 1 piece per tool)? Do all of 
the tools represent the current state of BMW's technological 
art?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

15

3.1.4 α Ө Cosmetic repairs The Partner offers cosmetic repairs. Does the Partner offer cosmetic repairs? Visual inspection Yes/No Aftersales Manager / 
Workshop manager

1
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3.2 Paintwork 31
3.2.1

α Ө

Paint tools The Partner has at least one toolbox (small 
tools and finishing tools) per 3 productive 
employees.
The  ordering numbers are only 
recommendations of BMW Group. Every tool 
with the same specification is also acceptable.

Does the Partner have at least one toolbox (small tools and 
finishing tools) per 3 productive employees, possibly at the 
external BMW body and paint-certified Partner?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

5

3.2.1.1

α Ө
Are small tools (sanding pads, spatulas, screwdrivers etc. ) 
available in quantities of at least 1 per tool?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 2

3.2.1.2

α Ө
Are finishing tools (brush, polishing/cleaning cloth, sanding 
blocks, bodywork planes etc.) available in quantities of at least 1 
per tool?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 2

3.2.2

α Ө

Paint color determination The Partner uses at least one method (e.g. 
electronic device or paint chips) for the exact 
determination of paint color recommended by 
the manufacturer of the paint.

Does the Partner have at least one method for exact 
determination of paint color recommended by the manufacturer 
of the paint used (e.g. electronic device, color chips)?

Visual inspection / confirm 
electronic device or paint 
chips

Yes/No Aftersales Manager / 
Workshop manager

3

3.2.3

α Ө

Paint equipment The Partner has well-maintained and clearly 
arranged tools accessible to authorized 
persons for working with, mixing and applying 
paint as well as equipment for masking and 
cleaning, at least 1 piece per tool.

Does the Partner have well-maintained and clearly arranged 
tools accessible to authorized persons for working with, mixing 
and applying paint as well as equipment for masking and 
cleaning, at least 1 piece per tool?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

5

3.2.3.1

α Ө

Does the Partner have equipment for processing paint material 
for preparatory and finishing work (various sanding and 
polishing machines)?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

3

3.2.3.2

α Ө
Does the Partner have equipment  for mixing paint material? Visual inspection Yes/No Aftersales Manager / 

Workshop manager 3

3.2.3.3

α Ө
Does the Partner have equipment for masking (foil and paper 
dispensers, hand dispensers)?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 3

3.2.3.4

α Ө
Does the Partner have equipment for applying paint material 
(various spray gun technologies incl. gun cleaning equipment)?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 3

3.2.3.5

α Ө
Does the Partner have equipment for cleaning (hand pump 
sprayer, pneumatic gun)?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 2

4 Repair Manuals and Procedures 27
4.1 Equipment in the workshop area 11
4.1.1

α Ө

General body and paint workshop processes During disassembly at the very latest, the 
Partner runs a safety check for all safety 
relevant defects (or faults that are not 
immediately visible) following a checklist for 
service advice at the vehicle.

Run safety check with list of safety relevant 
parts.

During disassembly at the very latest, does the Partner run a 
safety check for all safety relevant defects (or faults that are not 
immediately visible) following a checklist for service advice at 
the vehicle?

Check understanding - Basis 
safegaurding of vehicle prior 
to work.

Yes/No Aftersales Manager / 
Workshop manager

5
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Contact Result:
"Yes", "No" or 
(if possible) 
"not relevant"

277

4.1.2

α

Technical documentation Technical documentation is available and 
accessible to all productive staff, if necessary 
also to external service providers. 

Is technical documentation (ISTA or WebISTA --> available for 
external workshops via AOS-platform) available and accessible 
to all productive staff, if necessary also to external service 
providers?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

3

4.1.3

α

IT-Systems The Partner ensures that during the repair 
process they have access to technical 
information for bodywork and paintwork.

Does the Partner ensure during the process that it has access 
to data for the procurement and transfer of information for 
bodywork and paintwork? (Repair Manual)

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

3

4.2 Final acceptance 9
4.2.1

α Ө

Check of safety-relevant components In the process, the Partner ensures that safety-
related components, such as the airbag 
system, brake system, axle etc., and that the 
quality of the work carried out is professionally 
checked to ensure its complete functionality / 
implementation.

In the process, does the Partner ensure that safety-related 
components, such as the airbag system, brake system, axle 
etc., and that the quality of the work carried out is professionally 
checked to ensure its complete functionality / implementation? 
(In house BMW Certified Technician to approve and sign-off, 
alternatively send to BMW Dealer)

Visual inspection Yes/No Aftersales Manager / 
Workshop manager 

3

4.2.2

α Ө

Final check of the vehicle In the process, the Partner ensures that final 
checks, including light adjustment, tires, air-
conditioning system, radiator, electronic 
systems (using the instrument panel) and any 
country-specific, safety-related vehicle tests 
(e.g. MOT (Ministry of Transport) test etc.), 
are carried out.

In the process, does the Partner ensure that final checks, 
including light adjustment, tires, air-conditioning system, 
radiator, electronic systems (using the instrument panel) and 
any country-specific, safety-related vehicle tests required (e.g. 
MOT (Ministry of Transport) test  etc.), are carried out?

Quality Control Checklist 
completed and signed off

Yes/No Aftersales Manager / 
Workshop manager 

5

4.2.2.1

α Ө

Vehicle Functional Test Final road and functional test Final customer relevant test is carried out to confirm the 
absence of remaining defects

Check documents / Road and 
functional test report

Yes/No Aftersales Manager / 
Workshop manager

1

4.3 Transport 1
4.3.1

α Ө

Vehicle Transportation The Partner has a process to ensure that 
vehicles are not transported on their own 
wheels, if safety relevant repairs (e.g. airbag 
system, brake system, axle etc.) are carried 
out / have to be checked at a different 
workshop / bodyshop.

Does the Partner have a process to ensure that vehicles are not 
transported on their own wheels, if safety relevant repairs (e.g. 
airbag system, brake system, axle etc.) are carried out / have to 
be checked at a different workshop / bodyshop?

Visual inspection / ask for how 
the process work.

Yes/No Aftersales Manager / 
Workshop manager

1

4.4 Cleaning 1
4.4.1

α Ө

Cleaning Process The Partner ensures that both the inside and 
outside of a repaired vehicle are cleaned, if 
necessary at an external service provider, 
before returning the vehicle to the customer.

Does the Partner ensure that both the inside and outside of a 
repaired vehicle are cleaned, if necessary at an external service 
provider, before returning the vehicle to the customer?

Documents or visual 
inspection

Yes/No Aftersales Manager / 
Workshop manager

1

4.5 Documentation 5
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277

4.5.1

α Ө

Repair Documentation The Partner documents the repairs (e.g. 
quality control sheet) appropriately and 
produces a service report if required.

Does the Partner document the repairs appropriately and 
produce a service report if required?

Documents or visual 
inspection. Check job file for 
specific reports applicable to 
the job .

Yes/No Aftersales Manager / 
Workshop manager / 
Advisor 5

5 Genuine BMW Parts Usage 25
5.1 Parts ordering 20
5.1.1

α
Use of Genuine BMW Parts only The Partner offers its customers (bill payers) 

only Genuine BMW Parts for the repair. 
Does the Partner offer its customers (bill payers) only Genuine 
BMW Parts for the repair?

Check documents Yes/No Aftersales Manager / 
Workshop manager 10

5.1.2

α
Use of BMW ColorSystem only The Partner uses BMW ColorSystem for the 

repairs.
Does the Partner use BMW ColorSystem for the repairs? Check documents Yes/No Aftersales Manager / 

Workshop manager 10

5.2 Parts  disassembly 5
5.2.1

α Ө

Disassembly tool The Partner (market-specifically the 
employee) has the tool recommended by 
BMW and required for disassembly, 
maintained and clearly arranged, accessible to 
authorized persons and if necessary at 
external service providers (at least 1 piece per 
tool).

Does the Partner (market-specifically the employee) have the 
tool recommended by BMW and required for disassembly, 
maintained and clearly arranged, accessible to authorized 
persons (at least 1 piece per tool)?

Visual inspection Yes/No Aftersales Manager / 
Workshop manager

5

6 Finishing & Product Quality 15
6.1 Product Quality 5
6.1.1

α Ө
Quality Management System The Partner has a documented Quality 

Management System that focuses on meeting 
customer requirements consistently.

Does the Partner have a documented QMS Check Documents and 
request a copy for each area 
i.e. Body, Paint, Assembly
and QC

Yes/No Aftersales Manager / 
Workshop manager

5

6.2 Vehicle handover 5
6.2.1

α Ө

Vehicle handover The work, scope, if necessary invoicing and/or 
additional work required on the vehicle are 
explained to the customer.

Are the work, scope, if necessary invoicing and/or additional 
work required on the vehicle explained to the customer?

Documents or visual 
inspection. Demonstrate.

Yes/No Aftersales Manager / 
Advisor

5

6.3 Repair verification 5
6.3.1

α Ө
Repair verification The customer receives a repair verification. Does the customer receive a repair verification? Release note, 

Paint warranty, Workmanship  warranty, etc.
Documents or visual 
inspection

Yes/No Aftersales Manager / 
Advisor 5
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